SESSION 1
PASSION, VISION, MISSION

{'&h MISSION

WHAT IS “INTEGRAL CHURCH GROWTH”?

Church growth is healthy when it promotes improvement in all
dimensions of a church’s life, rather than just an increase in the number
of members or attendees. A healthy congregation sees itself in the
broad framework of the purposes of God for the world, humanity, and
the cosmos—renewal in all dimensions of life. The church takes the
Reign of God as its starting point and seeks to extend God's Kingdom
in all areas of life (home, community, work, etc.) through the impact of
the Good News of Jesus Christ.

A FRAMEWORK FOR INTEGRAL CHURCH GROWTH

This session helps us remember that a devotional relationship with God
is essential in order to carry out the work he is calling us to do. When
we are passionate about God's work, we develop a vision of what God
wants to do and can do through us. When we respond in obedience to
God's call, the church turns outward in mission toward the world. This
only happens when we understand what the Bible teaches us about the
relationship between God, the church, and our community.

Exercise | Connect-the-Dots

Try to connect all the points by
drawing 4 lines, but without lifting

your pencil. o o o
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VISION
Having vision is looking toward the and seeing
what God wants to do through you in order to achieve his redemptive
purposes.

« Therole of eyeglasses.
« Biblical examples:
1. Abraham 4. Paul
2. Noah 5. Jesus
3. Joshuaand Caleb
« A healthy church starts with a clear, motivating vision.

+ Example of the builders.

Do you want to be a part of the work of building the Kingdom of
God? When will you lay the first stone?

“And without faith it is impossible to please God, because anyone
who comes to him must believe that he exists and that he rewards
those who earnestly seek him.” Hebrews 11:6

“Many are the plans in a man’s heart, but it is the LORD’s purpose
that prevails.” Proverbs 19:21

Diagram | Relationship between God-the Church-the Community

FUTURE - GOD - MYSELF / CHURCH - THE COMMUNITY
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This diagram presents three relationships within a single picture:
1. Relationship between the Church and God
PRINCIPLE | For any congregation to make animpact on its community,

nothing is as important as an ever-deepening relationship with the
Lord.

“I am the vine; you are the branches. If a man remains in me and I
in him, he will bear much fruit; apart from me you can do nothing.”
John 15:5

“Unless the LORD builds the house, its builders labor in vain.”
Psalm 127:1

2. Relationship between God and the community

PRINCIPLE | JESUS' INCARNATIONAL MODEL, Philippians 2:5-8
God is always at work around us. He is in a place long before the first
evangelist or missionary arrives.

“For God so loved the world that he gave his one and only Son, that
whoever believes in him shall not perish but have eternal life.”
John 3:16

“Jesus went through all the towns and villages, teaching in their
synagogues, preaching the good news of the kingdom and healing
every disease and sickness.”

Matthew 9:35

“When he saw the crowds, he had compassion on them...”
Matthew 9:36

3. Relationship between a congregation and its community

PRINCIPLE | God wants to work through us. We are his hands and
feet and voice in this world. Before achieving great things, we must be
faithful in the small things.

Jesus said to his Father, “As you have sent me into the world, I have
sent them into the world.” John 17:18

STRENGTHENING YOUR CHURCH
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“The Spirit of the Lord is on me, because he has anointed me to
preach good news to the poor. He has sent me to proclaim freedom
for the prisoners and recovery of sight for the blind, to release the
oppressed, to proclaim the year of the Lord’s favor.” Luke 4:18-19

“His master replied, “‘Well done, good and faithful servant! You
have been faithful with a few things; I will put you in charge of
many things. Come and share your master’s happiness.””
Matthew 25:21

Diagram | Passion, Vision, Mission

GOD

CHURCH COMMUNITY

When the churchiis in right relationship to God, it has passion for God's
mission. When the church understands God's plan for the community,
the church has vision. Then the congregation is ready to carry out its
mission in the community. God's blessing grows the church as it bears
testimony in word and in deed in the community.

Conclusion:

Story of Florence Chadwick, July 4, 1952, Catalina Island.

Challenge:

Ifnot today, when? If not I, who?

PASSION - VISION - MISSION
MULTIPLICATION NETWORK
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SESSION 2
THE FIVE ELEMENTS OF
A HEALTHY CHURCH

INTRODUCTION

This session provides a description of five essential elements of a
healthy church:

Clear vision

Empowering leadership

Members involved in ministry

Stewardship of resources

Connection between the text and the context

Vs w2

Understanding these elements enables leaders to do strategic planning
and evaluate their ministries.

Example | The man on the railroad tracks

In order to have a healthy and growing church,
we must pay attention to all the parts of the
church’s life and ministry (the five elements
and the five functions).

Diagram | “Vital signs of a healthy church”

FIVE
ELEMENTS

STRENGTHENING YOUR CHURCH
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1. CLEAR VISION | I Peter 2:9,12

The church sees clearly what God wants it to be and do as the Body
of Christ in action in a particular place and time. This vision is aligned
with the redemptive purposes of God and focuses the church on its
mission. In a healthy congregation, decisions about ministry, funds,
the building, etc., are made based on the mission.

8 Key Aspects of a Vision Statement:

It presents a clear picture of a preferred future.

It enables one to think of possibilities with God's “eyeglasses.”

It's based on the redemptive purposes of God.

It's not satisfied with the status quo (the way things are at present).
It takes faith.

It's communicated in a simple form.

It moves one toward prayer and action/it gives a sense of urgency.
It's shared among leaders and members.

©No vk~ WwWN =

A Vision Statement to Analyze:

“Our vision is that every person and family in our town has the opportunity
toaccept Christ as Savior and Lord, to grow in their knowledge of him, and
to use their talents and resources for his glory.”

Exercise | Take Your Church’s Pulse

Read each statement and indicate your opinion. (“1"indicates you disagree
completely with the statement; “10" indicates you completely agree.)

*  Our church has a clear and defined vision for a preferred future.

(1 2 3 4 5 6 7 8 9 10 )

+ | feelinspired by the vision of the church.

(1 2 3 4 5 6 7 8 9 10 )

MULTIPLICATION NETWORK
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2. EMPOWERING LEADERSHIP | Ephesians 4:11-12

The church is served by leaders called by God who understand its vision,
communicate the vision clearly to the congregation, and organize the
members to make the vision a reality.

Characteristics of leaders in Scripture:

The leader is sent by God. (Jn 17:18)

The leader is a servant. (Phil 2:5-8; Mk 10:42-45; Jn 13:14-15)

The leader seeks God's guidance. (Ps 25:4-5)

The leader motivates and equips God's people. (Eph 4:11-12; Il Tm
2:2)

AW

Contrast between Leadership Styles:

THE AUTHORITARIAN LEADER: THE SERVANT LEADER:

Says: "Follow me!" Says "Let's follow Jesus!"

Works with leaders to discern the
vision and goals God has for the
church.

Decides what his vision and goals
are for the church.

Doesn't delegate, just gives orders. | Involves others.

Invites others to participate in
making decisions.

Complains about the weaknesses of | Strengthens the congregation in its
the congregation. areas of weakness.

Makes decisions on his own.

Does everything himself: preaching,
visiting, praying, teaching, leading
worship, etc.

Trains others to do ministry and
affirms them.

Sees other leaders as competitors Sees other leaders as partners and
and threats. blessings.

Thinking that pastors are the only ones who can do things in the church
is not only foolish—it's unbiblical. In Exodus 18:13-27 Moses had to
learn how to empower others to do ministry so that the people could
have the attention they needed and he wouldn't get burned out.

Reflect | Do you put others to work? Who in your church can you
involve in different ways?

STRENGTHENING YOUR CHURCH
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Exercise | Take Your Church’s Pulse

« There are leaders being trained and prepared for future positions
of leadership.

(1 2 3 4 5 6 7 8 9 10 )

* The leaders help and guide those desiring to become active in the
church.

(1 2 3 4 5 6 7 8 9 10 )

3. MOBILIZED BODY | I Corinthians 12:7; I Peter 4:10-11

The members of the church work together, using their gifts responsibly
in the congregation and in the community. An effective pastor knows
how to motivate and involve the members of the church. He or she
delegates tasks to others so that they can use their gifts.

Successful work as a team involves:

A clear and inspiring goal

Work structured to achieve results
Competent members
Commitment of all members

A collaborative environment

A standard of excellence

Servant leadership

NouwuvswnN =

Exercise | Take Your Church’s Pulse

« The church helps members to discover their gifts for ministry.

(1 2 3 4 5 6 7 8 9 10 )

« I'vebeentrainedtoserve orleadinthe congregationand community.

(1 2 3 4 5 6 7 8 9 10 )

MULTIPLICATION NETWORK
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Exercise | Moving Members into Ministry

1

INSTRUCTIONS | Think about the existing ministries in your church and list them under the following

categories:

ENFOLD PEOPLE

BUILD PEOPLE

EQUIP PEOPLE

MOBILIZE PEOPLE

Ways you get people
connected to your
congregation, make
them feel welcomed,
and invite them into
relationship with Jesus
Christ (examples: special
worship services, concerts,
community service
projects, friendships with
non-Christians, door-to-
door evangelism, etc.)

Ways you disciple people
and help them grow in
their faith (Bible study
groups, Sunday school,
prayer partners, new
member classes, women's
ministry, men's ministry,
mentoring relationships,
etc.)

Ways you train people
for specific ministries
and help them identify
and develop their gifts
(evangelism workshop,
class on spiritual gifts,
seminar on finances for
families, training people
to lead worship or preach,
training for small group
leaders, etc.)

Ways people use their
particular gifts inside and
outside your congregation
(meal preparation, visits to
families, teaching, leading
songs in worship, leading
a class on a particular
activity they are good

at, having a soccer camp
for neighborhood kids,
cleaning the sanctuary,
etc.). Anything that
people are able to do can
be incorporated into the
ministry of the church!

Now review your lists to see where your church is most effective and where you should take action.

ENFOLD PEOPLE

BUILD PEOPLE

EQUIP PEOPLE

MOBILIZE PEOPLE

STRENGTHENING YOUR CHURCH
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With the leaders in your church, repeat the Moving Members
into Ministry Exercise:

1. List the activities your church has for each type of ministry.

2. Ask whether the activities you list for each category are effective
in that area.

3. Decide where you need to take action and what should be done.

4. STEWARDSHIP OF RESOURCES | I Corinthians 4:2;
Proverbs 3:9-10; I Corinthians 6:19-20; Acts 20:35b

The church challenges its members to be good stewards of its
possessions and goods as well as their own. All Christians can use these
resources (time, talent, and treasure) to carry out their work in the
Kingdom of God, both within the church and in the community. The
church itself should use resources wisely and with transparency.

The Four “T’s” of Stewardship:

Talent

1
2
3.
4. Temple of God (Our physical bodies)

Exercise | Take Your Church’s Pulse

«  Our church practices good stewardship in terms of handling the
budget well.

(1 2 3 4 5 6 7 8 9 10 )

*  Our church teaches regularly about stewardship and tithing.

(1 2 3 4 5 6 7 8 9 10 )

TIME - TREASURE
MULTIPLICATION NETWORK
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5. CONNECTION BETWEEN THE TEXT AND THE
CONTEXT | II Timothy 3:16-17; Acts 17:22-23; I Corinthians
9:19-22; Matthew 9:35-38

A healthy church takes into account its context (geographic location,
social and economic factors, cultures, etc.). While the message of the
good news in Jesus Christ does not change, the methods for sharing it
do.

Exercise | Take Your Church’s Pulse

«  Our church is aware of the needs in our social context.

(1 2 3 4 5 6 7 8 9 10 )

«  Our church tries hard to build relationships in the community.

(1 2 3 4 5 6 7 8 9 10 )

Conclusion:

Each church has its own distinctive personality and unique abilities. A
church that is strong in the five areas we discussed in this session will
be moved by the Holy Spirit to make a difference in its community in
the name of Jesus. It will call people to find new life in Christ and help
them to live in him, giving glory to God.

STRENGTHENING YOUR CHURCH
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SESSION 3
THE FIVE TASKS OF A
HEALTHY CHURCH

INTRODUCTION

Session 3 provides a description of the five tasks of a healthy church:
worship, service, evangelism, discipleship, and fellowship. Evaluating
a congregation in terms of these tasks helps leaders in their strategic
planning.

Five Essential Tasks | Acts 2:42-27

FIVE
FUNCTIONS

Each task has an impact on the others.

1. EVANGELISM | Acts 2:47; II Timothy 4:1-2; Acts 5:42;
Colossians 1:28-29

The church announces, in words and deeds that people can understand,
that through Jesus Christ the Kingdom of God has come. It calls people
to believe this good news, to turn their lives over to Jesus, and to
become his disciples. Our lives give evidence of the new creation in
Christ—a “living proclamation” of what God has done.

It is God who adds to the church. The Holy Spirit works in people’s
hearts, moving them to receive the life offered in Christ.

STRENGTHENING YOUR CHURCH
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Questions to reflect:

e To how many people have I presented the Gospel in the last two
months?

e How many believers has our church trained to share their
faith?

Three Kinds of Changes Needed for People to Come to Know
Christ:

1. ACHANGE OF POWER | People recognize their own weakness and
experience the power of God in their lives through the work of the
Holy Spirit, giving them life, breaking the power of sin in their lives,
and bringing about the fruit of the Spirit: love, joy, peace, patience,
kindness, goodness, faithfulness, gentleness, and self-control.

2. A CHANGE OF BELIEF | People's eyes are opened to accept that
Jesus is who the Bible says he is: the resurrected Son of God. People
come to see that God speaks through the Scripture and that what
he says can be trusted.

3. A CHANGE OF WILL | People turn their lives over to Christ and
submit to his will in all areas of their lives.

Exercise | Take Your Church’s Pulse

Read each statement and indicate your opinion. (“1"indicates you disagree
completely with the statement; “10" indicates you completely agree.)

«  Our church trains and equips its members to give witness in the
community.

(1 2 3 4 5 6 7 8 9 10 )

« Ifeelpersonallyinvolvedin the evangelistic task of our congregation.

(1 2 3 4 5 6 7 8 9 10 )

Follow-up with leaders of your church:
« How does our congregation encourage people to see God's power,

hear God's truth, and respond with a whole-hearted commitment
to Christ?

MULTIPLICATION NETWORK
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2. DISCIPLESHIP | Acts 2:42; Matthew 28:18-20; II Peter 3:18

A healthy church helps people of all ages know Christ and his will better
so that they follow him in all areas and aspects of their daily life. As
we know him and his will better and depend on his Spirit, we become
more and more like Christ in our:

1.
2.
3. Character
4,

Diagram | Segmented Faith vs. Integrated Faith

Faith

Finance

Segmented Faith Integrated Faith
Exercise | Take Your Church’s Pulse

«  Whenanew person accepts Christ he or she isimmediately discipled
by someone.

(1 2 3 4 5 6 7 8 9 10 )

« The church is helping me grow spiritually.

(1 2 3 4 5 6 7 8 9 10 )

Follow-up with leaders of your church:

« How does our church help people grow in their relationship with
Jesus Christ?

« What opportunities does our church provide for people to study
the Scripture and apply it to their lives?

THINKING - COMMITMENT
STRENGTHENING YOUR CHURCH

17

I SESSION 3



18

SESSION 3 |

www.multiplicationnetwork.org

«  What opportunities does our church have for people to pray
together and for each other?

«  How does our church help members learn to follow Jesus in their
family life, their decision-making, their daily work, their use of
money, and their use of time?

3. SERVICE | Acts 2:45-46 Galatians 6:10; Mark 12:31; James 2:17

The church holistically helps meet the needs of people and the
community in the name of Christ and invites them to be his disciples.

The book of James makes clear that faith without works is dead (James
2:17). We serve others not to earn our salvation, but out of gratitude

for what God has done for us.

Serving others with our gifts and resources is the visible proof of God's
love for them.

Connections between Service and Evangelism:

1. Service is a result of evangelism: God's love makes us want to serve
others.

2. Service is a bridge to evangelism: We do concrete acts of service
first, and those acts of service open doors to share our faith.

3. Service accompanies evangelism: As we serve others, we speak of
God's love for them in Christ.

Exercise | Take Your Church’s Pulse

«  Our church helps people with their physical needs.

(1 2 3 4 5 6 7 8 9 10 )

* The people of the community know that we want to demonstrate
Christ's love in practical ways.

(1 2 3 4 5 6 7 8 9 10 )

MULTIPLICATION NETWORK
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Follow-up with leaders of your church:
« How do the members of our church serve their community?

« How does our congregation as a whole serve our community?

4. FELLOWSHIP | Acts 2:42, 44, 46; Galatians 6:2; Ephesians
4:25-26 and 5:2

In a healthy church, the members enjoy each other and bear one
another’'s burdens, showing the love and compassion of God. This
means we have to get to know each other and share in each others’
lives, so we can know the best ways to help. The word in Greek for
fellowship, koinonia, means “in common.” Christian fellowship, then,
is first of all to have Christ in common, and because of that to share
who we are and what we have with our brothers and sisters in Christ.
Small groups are one way that Christians can support each other and
grow together in their faith.

Healthy churches understand that conflict is a normal part of life as
a congregation. They resolve conflict in a constructive way, with a
focus on how to handle the situation so that the church stays faithful
to its vision and speaks the truth in love. Leaders need to be loving and
respectful but firm. When members or leaders do not act according to
Biblical guidelines, they need to be corrected in a caring but firm way.

a. JOHN 17 | The theological basis for fellowship comes from the
Trinity itself—the FIRST community.

b. PSALM 133 | Already in the OT we see the value ascribed to the
unity among believers.

Exercise: Take Your Church's Pulse

« The ministry of the church helps members grow in friendly
relationship with others.

(1 2 3 4 5 6 7 8 9 10 )

« There s a positive fellowship in our church.

(1 2 3 4 5 6 7 8 9 10 )

STRENGTHENING YOUR CHURCH
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Follow-up with the leaders of your church:

How well do the brothers and sisters in Christ in our congregation
know each other?

How have we seen them support and encourage each other?
Does our church have a plan for addressing conflicts?
What was the last serious conflict in our congregation, and how

was it resolved?

WORSHIP | Acts 2:42, 47a; Psalm 47:1; Psalm 48:9; Romans
12:1-2

The church gathers together as God's family to listen to God and
respond to God in praise, confession, thanksgiving, and intercession. In
worship we recognize God's greatness and offer ourselves to him.

The worship service is a special time when God's people gather to meet
with God together. This is a special encounter in which God speaks to
his people and his people speak to him:

God calls us to worship him—we respond by praising him together.
God calls us to confess our sins—we respond by confessing our sins
and asking forgiveness—God forgives through Jesus Christ.

God speaks to us through his Word—we respond with confessions
of faith, offerings, testimonies, and prayers of petition.

God shows us his love in the Sacraments (Baptism and the Lord's
Supper)—we receive the work of God through his Holy Spirit.

God blesses us and sends us out into the world—we leave the
worship place ready to serve God in our life tasks. The first verses of
Romans 12 show that worship in the broad sense involves all areas
of our lives. We live all our days in the presence of God, responding
to his goodness and greatness.

Worship factors that can help a church to grow:

1.

Warm welcome to visitors (making sure they have a place to sit/
stand and explanations so they know what's going on).

Follow-up of visitors (some personal contact shortly after they've
attended worship).

MULTIPLICATION NETWORK
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3. Room for new people in the worship area.

4. Solid Biblical preaching that is faithful to Scripture and relevant to
people’s lives.

5. Clear communication about ways people can become involved in
the church.
Exercise | Take Your Church’s Pulse

« The worship in our church nurtures and strengthens us for the
Christian life.

(1 2 3 4 5 6 7 8 9 10 )

+ In our worship services the triune God is recognized: Father, Son
and Holy Spirit.

(1 2 3 4 5 6 7 8 9 10 )

Follow-up with the leaders of your church:
« Is our worship both reverent and joyful?
« Do we use the arts to God's glory?

- Do we put too much emphasis on one aspect (music, specific
leaders, etc.)?

STRENGTHENING YOUR CHURCH
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Analysis | Five Tasks

For each task indicate your church’s ministries:

www.multiplicationnetwork.org

EVANGELISM

DISCIPLESHIP

SERVICE

FELLOWSHIP

WORSHIP

1. Once you filled in the chart, do you notice areas of strength or weakness?

2. Does the chart show a fairly balanced approach to ministry?

FIVE TASK ANALYSIS |

MULTIPLICATION NETWORK
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SESSION 4
THE TRANSFORMATIONAL
SYSTEM

INTRODUCTION

From the medical and scientific communities we have learned about
organisms (living things) as systems—a whole with many parts that
interact within the organism and with things outside the organism. This
understanding of how systems work can be applied to organizations.

The church is both a living organism—the Body of Christ—and an
organization. It's a complex and varied body with many subsystems,
and itinteracts with a particular environment. There is interdependence
and interrelationship among all the subsytems forming one large
system. This larger system also acts and reacts with other systems and
its environment. Seeing this big picture of mutual relationships and
interaction with the context is a perspective called “open systems.”
This concept helps us find practical and healthy ways to undertake
and continue the work of “making disciples” and make the necessary
changes as a mission-focused congregation.

You have to see the tree and also the forest.

PRINCIPLE | The churchis a living organism as the Body of Christ, and at
the same time it exists in concrete, visible organizations (congregations,
denominations) through which God is at work in the world. The more
we understand how an organization works, the better we'll be able to
help our congregations function well.

STRENGTHENING YOUR CHURCH
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Exercise | Scrambled Numbers

You have 30 seconds to find the numbers and circle them in order
(starting with 1) to see how far you can get. Look for number 1, circle it,

then 2, circle it, and so on.

Writedownherethehighestnumberyoucircled:

51 5 26 51 A5 26
A3 . 38 su 18 3 s 38 5q 18
- 25 4 42 - 25 4 42
A 2 A 2
‘\1 3 30 ‘\1 3 30
49 2 A 40 49 % A 40
37 50 66 37 50 66
5 47 81 67 702 59 47 87 g7 a 70 A2
A 236 A 26
LT T o 2 LN VR S PN o 2
A A
= 10 44 3 10 44
T 55 23 I T 55 23 2
8 8
A3 A3
A1 45 20 58 2 A1 45 20 58 3
33 19 12 33 19 52
® 60 49 A6 @ |50 4 46

This shows the value of:

+ Patterns

¢ Order

+ Efficiency
+ Design

+ Understanding the organizational scheme

SESSION 4 | MULTIPLICATION NETWORK
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COMPONENTS OF AN ORGANIZATION

Diagram 1 | External Factors That Affect a Congregation

COMMUNITY | ENVIRONMENT
RELIGIOUS TRADITION | BIBLICAL VALUES

PEOPLE PEOPLE
ENTERING MINISTER

—>N0r
ZO——=>»Nn0Or

ORGANIZATIONAL HISTORY
CENTRAL MINISTRY VALUES

« Some external factors are negotiable and flexible.
« Some external factors aren’t negotiable—they're fixed.

Activity:

Give an example of an external factor that has an impact on your
congregation. Is it negotiable or fixed?

Follow-up with the leaders of your church:
« Identify some of the external factors that impact and shape your

congregation. Which are more negotiable? Which are not so
flexible?

STRENGTHENING YOUR CHURCH
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Diagram 2 | Internal Components of a Congregation

THE CHURCH WITH CHRIST AS HEAD
ORGANISM | ORGANIZATION

..... N

 COMMUNICATION
LEADERSHIP

munuQOUoU=mCo

PEOPLE PEOPLE
ENTERING MINISTER

ZO0O—un-—<

’ \ ’
! PROGRAM 1 '
. ’ .

FLOW OF PEOPLE | WELCOME - INVOLVEMENT - MINISTRY

«  Within each church there are subsystems that have an impact on
how the church functions.

Activity:

Identify some subsystems of your congregation (programs, ministries,
committees, etc.). How are they related?

Follow-up with the leaders of your church:

+ Identify the different parts of your church and the blessings and
challenges of each.

MULTIPLICATION NETWORK
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Diagram 3 | External and Internal Components—Transformation

THE CHURCH WITH CHRIST AS HEAD
ORGANISM | ORGANIZATION

GOD'S KINGDOM LOCATION GOD'S KINGDOM

LEADERSHIP [/ “===--p--~

PEOPLE
ENTERING

ZO0O—un-—<

TRANSFORMATION

%
b4
=
c
a
—
c
e
m
munQUoUxoXC o

PEOPLE
MINISTER

’ \ ’ N
! PROGRAM 1 ' PEOPLE !
. ’ . ’

ORGANIZATIONAL HISTORY | CENTRAL MINISTRY VALUES
FLOW OF PEOPLE | ENFOLD - BUILD - EQUIP - MOBILIZE
SPIRITUAL FORMATION | CHILDREN AND ADULTS

<:| ANNUAL PLANNING CYCLE | PLANNING - EVALUATION - CALENDAR <:|

FEEDBACK AND RESULTS

« Positive transformation in a congregation and a community occurs
as the internal parts of a congregation serve the church’s mission in
a way that is appropriate for the context.

« Positive transformation is slowed or stopped when the internal
parts of a congregation are not directed toward its vision and
mission.

KEY CONCEPTS OF SYSTEMS

+ Context

+ Integration and interdependence

*  Purpose

« Stability and Homeostasis'

« Equifinality?

« Contingency Plans?

« Frameworks and parameters

1 The ability of an organism to regulate its internal environment to maintain a certain state.
2 The ability to achieve the same results through different means.
3 Plans to put into effect if the original plan fails.

STRENGTHENING YOUR CHURCH
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Follow-up with the leaders in your church:

Talk about how the different parts of your church are doing and what
areas you want to work on.

« Have the leaders of your church list everything they know about
the people in your neighborhood (their interests, needs, etc.).

« Interview neighbors to find out more about them and what their
perception is of the church.

« Do you know enough about your context?
« Do your leaders communicate well with the congregation?
+ Do your members use their gifts?

« Do ministries focus on the vision and mission of the church or on
some other purpose?

Exercise | “The Red Carpet”

Twenty years ago, “Living Water" church dedicated its new church
building. One of the deacons, Michael Smith, already 67 years old at
the time, donated the money for the carpet provided that it would be
red, since red was his favorite color. Everyone appreciated Michael's
gesture, including his family, who had a great deal of influence in the
church, and the red carpet was installed.

Now, twenty years later, the church building committee is thinking of
changing the carpet and putting in a different floor so that the worship
space can also be used for activities during the week (such as a kids' club
and free meals for people in the community). They're thinking of using
the funds that they raised for their building remodeling for the new
floor. Recently, the very elderly member Michael made a significant
donation toward the remodeling and asked that they buy red carpet
again. His family agrees with this request, but the building committee
prefers the all-purpose floor.

The pastorisworried. He is well aware of the influence of Michael and his
family, but he also authorized the building committee to make changes
to the sanctuary that would allow for different uses. Although he can't
believe that people are about to argue about the floor so vehemently
when there are great needs in the community, there are several people

MULTIPLICATION NETWORK
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on each side who have threatened to leave the church if the decision
doesn't go their way:

a. A relative of Michael's who hasn't been to church in a long time
said that he won't ever come back to the church if the committee
doesn't honor Michael's gift and request.

b. A long-term member of the women's ministry who has been
evangelizing people in the community said that if the committee
puts the wishes of one person above the needs of the church’s
ministries, she will need to find another church.

c. Several families with young children say that the congregation
needs to give more attention to its ministry to children.

A further complication is that Michael Smith has recently become ill
and has had open heart surgery.

The committee has invited the pastor to their meeting tonight to
discuss the situation.

In groups of 3-5 people, imagine that you are the committee and
are meeting with the pastor to discuss the situation. Use these
questions to help you think through the matter and come up with a
recommendation:

1. Doesthissituationin the church have animpact on the community?
How?

2. Does this situation affect any of the areas of the church listed
below? How?

Location Leadership Organizational history
Vision/Purpose Members Values of the church
Resources Structure Other areas

Programs Environment/Communication

3. What options does the church have? What are the possible
consequences of each option?

4. How can the church make this decision based on its vision and
mission while taking into consideration the whole system?

STRENGTHENING YOUR CHURCH
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CONCLUDING THE WORKSHOP
A church that makes a difference:
1. Obeys the Great Commandment (Matthew 22:37)

* Love the Lord with all your heart
* Love your neighbor as yourself

2. Fulfills the Great Commission (Matthew 28:18-20)

«  Go and make disciples
+ Baptizing them
« Teaching them to keep everything that Jesus taught

Every church is called to grow in its love for God, for others in the
family of God, and for those who still need to know God. A church that
makes a difference understands that holistic mission is its purpose and
provides follow-up for converts.

One of the faster-growing churches in the world has coined this phrase:

“A GREAT COMMITMENT to the GREAT
COMMANDMENT and the GREAT
COMMISSION makes a GREAT CHURCH.”

MULTIPLICATION NETWORK
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ANNEX | THEOLOGICAL FOUNDATIONS

Stuart Murray summarizes the theological basis in his book “Laying
Foundations”. Both church growth and the planting of new congregations
have their basis in at least three principles:

1.

THE INCARNATION

In the same way that God became incarnate in Jesus to identify
himself with humanity, the church must become incarnate in a specific
community with its needs and bring the message of the whole Gospel. A
congregation is the body of Christ in a particular place, identifying with
people to reach them with the Good News of life in Christ.

Key verses | Philippians 2:5-8
John1:1,1:14

“Throughout history there have been many men who have wanted to be
like gods, but only one God who has become a man.”

MISSIO DEI: “GOD’S MISSION”

The God of the Bible is a God who constantly goes looking for the lost
and the needy in order to bring them salvation and transformation. In
the same way, the church must follow God in its commission to make
disciples, transform communities and be an agent of change on behalf of
God and with God in His already present activity in the world.

Key verses | John 3:16
Matthew 28:18-20, Mark 16:15-16, Luke 24:46-49

“The church exists by mission as fire exists by burning.”
-Emil Brunner

KINGDOM OF GOD

The church proclaims and points out what Jesus proclaimed and pointed
out--the coming of the Kingdom of God! The church points to, signals,
incarnates and teaches God’s good, sovereign reign over creation and his
creatures.

Key verses | 1 Peter 2:9-12
Colossians 1:13

“Seek first the Kingdom of God and His righteousness, and all these things
will be added unto you.” -Jesus Christ (Matthew 6:33)

STRENGTHENING YOUR CHURCH
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TI M E I_I N E | A tool to help you understand the past and have a vision for the future.

Before analyzing the results of the Take Your Church's Pulse questionnaires, it is helpful to create a
timeline of your church's history. Gather your congregation’s leaders together and review the history of
your congregation so you can see where you are at the present. Understanding the past will also help you
envision what God wants you to be and do in the future. To create the timeline, we recommend putting
some large sheets of paper on the walls or using a chalkboard or whiteboard. Put a long horizontal line on
the paper and follow these steps:

1. Individually. Ask all the participants to write down on a small sheet of paper what they believe are the
most important moments in the congregation's history. Have people think about the beginnings, the
transitions of leadership, successes, conflicts that left a mark on the congregation, etc. Include also
events in the community or country that were significant.

2. Form groups of 4-7 people and share your lists in the groups. Share your individual lists, talking
about the importance of each event or person in the history of the congregation. As a group, put
each important people or events on a sheet of paper (8 2 x 11 sheet). These will be hung on the large
timeline on the wall in step 3.

3. Gather the whole group together. Put an X on the timeline on the wall to signify the start of the
church. Invite people to talk about the founding of the church using the questions below. (For things
far in the past, you'll need to find older people who can help you remember how the church started!)

Ask these questions about the founding of the church:
a. What was the spirit and purpose of the church at its start?
b. Who were the key people who started the church?
c. What marks did the founders of the church leave on its ministry?
d. What were the strengths and weaknesses of that time?

Put the important events and people identified by the groups on the timeline in the correct place. If
different groups mention the same things, put the papers on top of each other on the same part of the
timeline. Examples of items for the timeline:

Changes of pastor Times of growth or decrease

Changes in location or construction Key people, etc.

Changes in name or council Changes in the community or country
Changes in leadership Divisions, debates, conflicts, controversies, etc.

Answer the following questions for each event:
a. What was the importance of this event for the congregation?
b. What marks did that event leave on the ministry of the church.
c. What were the strong points and weak points of that time?

After you have placed the events on the timeline, put a “P" to indicate the present and use these
questions to describe what the church is like in the present.

MULTIPLICATION NETWORK FACILITATOR | TIMELINE



Answer these questions:
How has the past influenced who we are today?
What aspects of the past do we want to celebrate and continue?
What aspects of the past require healing and reconciliation?

What aspects of the past do we want to leave behind and change?

a.

b.
C.
d

www.multiplicationnetwork.org

Celebrate the good aspects of your congregation’s history and God'’s faithfulness to the church. Pay
attention to the good parts as much as to the painful parts of the church’s past. Both are important.

Spend time in prayer: thank God for what He has done in and through your congregation in the past;
confess sins that you have become aware of in the congregation's life; ask God to bless the evaluation
process (Take Your Church'’s Pulse Questionnaires) so you can work toward an even better future for His
glory. You can pray in small groups first and then as a whole group.

Finish this process by answering these questions. Be sure to record your answers so they can be used in the
strategic planning process that follows the Take Your Church’s Pulse evaluation process.

a. When we look toward the future, what do we see? What do you think God wants us to be or do?
b. What obstacles do we have?
c. What institutional factors (of the church) should we take into consideration?
d. What contextual factors (of the community) should we take into consideration?
e. What advantages and resources do we have?
X > x{ b——— X -
- Lo Lile
1 / | ‘ /‘ ‘ ‘ /. ‘
ST AN AN
Example of the “New Jerusalem Church™:

X P
1985 1990 1998 2005 2008
Founding of the Construction & Conflict over music Stability and Rev. Henderson dies
church by Rev. accelerated growth styles reconciliation
Henderson

Over 200 people in

Urban area with much  attendance

growth
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TAKE YOUR CHURCH'S PULSE DIAGNOSTIC TOOL - 5 VITAL COMMITMENTS

VISION 1 = completely disagree (CD) 10 = completely agree (CA)
1. The church leadership gathers every year to evaluate the ministry and plan for the future. 11213/4|5|6(7|8|9/10
2. Our church has a clear and defined vision for a preferred future. 11213/4|5|6(7|8|9/10
3. Our church leadership knows where it wants to take the congregation two years from now. 11213/4|5|6(7|8|9/10
4. The pastor and the leaders communicate the vision clearly to the congregation. 1121314|5/6(7/8|9]10
5. | feel inspired by the vision of the church. 112/3|4]/5/6|7(8]9(10
6. | know the vision and plan of the church. 11213/4|5|6(7|8|9/10
7. | feel a sense of enthusiasm over the future of our church. 11213/4|5|6(7|8|9/10
LEADERSHIP cD CA
1. The leaders create opportunities for developing new leaders. 11213/4|5|6(7|8|9/10
2. There are leaders being trained and prepared for future positions of leadership. 11213/4|5|6(7|8|9/10
3. I feel that the leadership circle of the church seeks to reproduce itself and grow. 112/3|415/6|7(8]9/[10
4. | can identify at least two new leaders who have been developed in the past year. 11213/4|/5|6/7/8|9/10
5. The leaders help and guide those desiring to become active in the church. 112/3|415/6|7(8]9/10
6. The quality of our leaders in the church is very good. 11213/4|5|6(7|8|9/10
7. The leaders are decisive in the direction they want to lead the church. 112/3|4/5/6|7(8]9(10
BODY MOBILIZED ACCORDING TO GIFTS CD CA
1. The church helps members to discover their gifts for ministry. 112(314|5(6/7/8|9/]10
2. The church leadership trains members according to their gifts to serve. 112|3]4/5/6|7/8|910
3. The church provides clear information to those who would like to serve in their area of giftedness. |12 |3(4|5|6|7/8]9 10
4. | feel the church has made it possible for me to use my gifts appropriately. 112|3/4/5/6|7/8|9/10
5. I've been trained to serve or lead in the congregation and community. 112|3]4/5/6|7/8|9/10
6. There are ample opportunities of service and ministry for those who wish to get involved. 112(314|5(6|7/8|9/[10
7. Our ministry structure is functional for mobilizing people into ministry. 112|3]4/5/6|7/8|910
RESOURCES CD CA
1. Our facilities are appropriate for carrying out our calling and ministry. 112|3]4/5/6|7/8|910
2. Our church practices good stewardship in terms of handling the budget well. 112|3]4/5/6|7/8|910
3. Most people give willingly of their time to serve the church and its ministry. 112(314|5|6|7/8|9/10
4. Our church teaches regularly about stewardship and tithing. 112|3]4/5/6|7/8|910
5. | feel personally motivated to contribute resources to the ministry of our church. 112(314|5(6|7/8|9/10
6. The leaders keep the members sufficiently informed about the use of the church’s finances. 112|3/4|5/6/7|8/9(10
7. The congregation takes care of the pastor and its leaders. 112(314|5|6|7/8|9/[10
CONNECTION BETWEEN TEXT AND CONTEXT cD CA
1. Leaders apply Kingdom values to the daily challenges in the community. 112(314|5|6|7/8|9/10
2. The Word of God is the main guide for the leadership of the church. 112|3]4/5/6|7/8|910
3. Itis evident that the Word of God is used in the church’'s meetings and services. 112|3/4/5/6|7/8|9/10
4. The Bible guides us in trying to resolve the problems in our community. 112|3/4/5/6|7/8|9[10
5. Our church is aware of the needs in our social context. 112|3]4/5/6|7/8|910
6. Our church tries hard to build relationships in the community. 112|3/4/5/6|7/8|9/10
7. People see our church as a positive agent of change in our community. 112(3|4/5/6]7|8|9/10
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TAKE YOUR CHURCH'S PULSE DIAGNOSTIC TOOL - 5 VITAL FUNCTIONS

EVANGELISM 1 = completely disagree (CD) 10 = completely agree (CA)
1. Our church has a clear plan to reach the community with the Good News of the Kingdom. 11213/4|5|6(7|8|9/10
2. Our church is active in building relationships with the unbelievers of our community. 112/3|415/6|7(8]9/[10
3. Our church trains and equips its members to give witness in the community. 11213/4|5|6(7|8|9/10
4. I've been personally trained to contribute to the evangelistic efforts of the church. 112/3|4/5/6|7(8]9/10
5. | feel personally involved in the evangelistic task of our congregation. 11213/4|5|6(7|8|9/10
6. |canidentify new peopleinourchurchthatcameinthe pastyearasaresultof myevangelisticefforts. [112314|/5/6|7(8|9/10
7. Our church participates in world mission efforts. 112/3|415/6|7(8]9(10
EDUCATION AND DISCIPLESHIP cD CA
1. The church promotes practices of education and discipleship appropriate to all ages. 11213/4|5|6(7|8|9/10
2. Our teachers are effective in discipling/teaching our members. 11213/4|5|6(7|8|9/10
3. When a new person accepts Christ, he or she is immediately discipled by someone. 1121314|5(/6(7/8|9/10
4. Astime goes on, it becomes increasingly evident the members live under the guidance of the Spirit. |12 (3456|718 |9/10
5. The church is helping me grow spiritually. 11213/4|5|6(7|8|9/10
6. | am a member of a small group that helps me grow spiritually. 11213/4|5|6(7|8|9/10
7. Our church promotes a life of prayer. 112/3|4/5/6|7(8]9/10
SERVICE WITH THE COMMUNITY CD CA
1. Our church helps people with their physical needs. 112(3[4/5/6]7/8|9]10
2. Our church helps people find work, clothing, and food as necessary. 112(314|5(6|7/8|9/10
3. Our church provides sufficient training to its members to serve with the community withitsneeds. |12 |3 /4|5|6|7 /8910
4. The church has referral agreements with other organizations that can lend practical services to those in need. 112131415/6/718/9/10
5. The church provides counseling for people who need it. 11213/4|5|6(7|8|9/10
6. The people of the community know that we want to demonstrate Christ’s love in practical ways. |1[2|3(4|5/6|7|8(9 10
7. The church works together with community leaders to improve the social context. 112/3|4/5/6|7(8]9(10
FELLOWSHIP CD CA
1. The ministry of the church helps members grow in friendly relationship with others. 11213/4|5|6(7|8|9/10
2. Visitors and new members are intentionally welcomed into the church. 11213/4|5|6(7|8|9/10
3. When someone visits our church, we follow up with them that same week. 11213/4|5|6(7|8|9/10
4. Our church has good counseling and pastoral care available for members who need emotional and relational help. 1121314|/5/6|7/8/9/10
5. There is a positive fellowship in our church. 11213/4|5|6(7|8|9/10
6. Members gather to share a meal or visit each other regularly. 11213/4|5|6(7|8|9/10
7.Conflicts in the congregation are resolved biblically. 11213/4|5|6(7|8|9/10
WORSHIP cD CA
1. The worship in our church nurtures and strengthens us for the Christian life. 112/3|415/6|7(8]9/[10
2. The music used in services helps the congregation experience the living presence of God. 11213/4|5|6(7|8|9/10
3. The messages preached are appreciated by the congregation. 11213/4|5|6(7|8|9/10
4. Our worship services attract youth. 11213/4|5|6(7|8|9/10
5. | feel comfortable inviting a friend or relative to church. 11213/4|5|6(7|8|9/10
6. Looking at the whole worship experience, | feel satisfied overall. 11213/4|5|6(7|8]|9/10
7. In our worship services, the triune God is recognized: Father, Son, and Holy Spirit. 1121314|5/6|7/8|9/10

\/‘
2¢ MULTIPLICATION NETWORK MINISTRIES
).\(



IDVYIAVY
/ / / / / / / / / / sNoLsang
1v10l
/
9
S
14
€
l
L
dIHS31dID>SsI1d 1X3LNOD AQod
dIHSYOM dIHSMOT1134 IDI1AY3S 3 NOILYDONA3 WSITIDNVA3I aNV 1X3L SIDYNOSIY Qa3izrigonw dIHSY3aval NOISIA
SNOILONNA TVLIA SINIWLIWWOD TVLIA

‘lenuew $sa001d buluue|d 01691e.1S 8yl peojuMop 0} BI0YI0MIBNUOIREDIAILNIA MMM USIA
iyo4nyo Jaiyyjesy e buiwooaq uo sdals 1xau ayl ybnoayl yiom noA diay
UBD G 199YSHIOM SS8001d Buluue|d 21691e41S oy SISO Ul SI € B MOjaq BulylAue pue quswuaroidull JO) UOIBISPISUOD 01Ul U e

SaYaInya 19BU0L)S ‘SayaInya alouw

2q p|Noys /-€ ‘uonelgeeo o) asneo e sl uaybiy Jo / e sey 1eyl buiyiAuy "yoinyo Ayieay e jo ubis [eliA 1ey) Joj 2100s abeiane :o:mwﬂmmwwsc A\
241196 01 7 Ag 1 opiaip pue Jayrabol wayl ppy "saxoq Buipuodsaliod ay) Ul wayl Ind pue slamsue INoA WoJj sioquuinu ay) axe| \/o
1DVd NOILVINGV1 3STNd S(HOYNHD 4NOA VL

N 0
2K ULTIPLICATION NETWORK MINISTRIES
)\(




VITAL SIGNS OF THE HEALTHY CHURCH
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EDUCATION AND DISCIPLESHIP TEXT AND CONTEXT

EVANGELISM
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